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Name of Employer: Surnaya Rural Municipality, Office o @gﬁ‘ifkc‘ipal

Executives

Date: 2020/04/27

Name of Project: Capacity Building Program for adolescents and Women through Sexual, Reproductive Health
Education.

1. Government of Nepal (GoN) has allocated fund towards the cost of Sexual Education & Training For
Women To Enhance Sexual Health & Gender education.

2. Sudurpaschim Province intends to apply portion of this fund to eligible payments under the Contract;
for which this Expression of Interest is invited for National consulting service

3. Surnaya Rural Municipality, office of Municipal Executives now invites Expression of Interest (EOI) from
eligible consulting firms/company (“consultant”) to provide the following consulting services: Gender
as well as Reproductive Health Education for Enhancing of Adolescence ability.

4. Interested eligible consultants shall obtain further information and EOl document free of cost at Surnaya
Rural Municipality, office of municipal executives, Rauleshwor, Baitadi , Sudurpaschim Pradesh, Nepal
5. Consultants shall associate with other consultants to enhance their qualifications.

6. In case the last date of obtaining and submission of the EOl documents happen to be a holiday, the
next working day will be deemed as the due date but the time will be the same asstipulated.

7 EOI will be assessed based on Qualification 50%, Experience 40 %, and Capacity 10 % of consulting firm
and key personnel. Based on evaluation of EOI, only shortlisted firms/company will be invited to submit
technical and financial proposal through a request for proposal.

8. Minimum score to pass the EOI is 60.
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B. Instructions for Submissionvef
L7 7

v

xpression Interest

Expression of interest shall be submitted by &s Hmﬂdg&ﬁoint venture of consulting firms.

g g,

Interested consultants must provide information in icating that they are qualified to perform the
services (descriptions, organization and employees of the firm or company, description of
assignments of similar nature completed in the last Two years and their location, experience in
similar conditions, general qualifications and the key personnel to be involved in the proposed
assignment).

|

This expression of interest is open to all eligible consulting firm/company.

In case, the applicant isjndividual consultant, details of similar assignment experience, their location of
last Two years and audited financial statements and bio data are required/considered for evaluation.

The assignment has been scheduled for a period of 1 month
Consultant shall be selected in accordance with QCBS method.

Expression of Interest should contain the following information:

i. A covering letter addressed to the representative of the client on the official letter head of
company duly signed by authorized Signatory.

ii. Applicants are required to provide the following information in respective formats given in the
EO!l document:

* EOI Form: Letter of Application (Form 1)

+ EOI Form: Applicant’s Information (Form 2)

» EOI Form: Work Experience Details (Form 3(A), 3(B) & 3(C))
+ EOI Form: Capacity Details (Form 4)

« EOl Form: Key Experts List (form 5).

*  Applicants can submit additional information about the following topics with their
application it would be add values for shortlisting

= Introduction of Program.

= Reflect circle and fascilitor selected.

= Sexual as well as Reproductive health problems, control & prevention program.
= Sanitary pad training.

= Childhood & Gender violence.

= Conduction of reflect circle meeting.

= Procurement of instrument related to reproductive and adolescence health.

The Expression of Interest (EOl) document must be duly completed and submitted in a sealed envelope
and clearly marked as “EOI Application for Short-listing for Sexual Education & Sanitary Pad Training
for Women to Enhance Sexual Health & Women Empowerment & Gender Equality SudurPaschim
Province ” clearly indicating the name and address of the Applicant. Alternatively, applicants can submit
their EOI application via e- GP system using the forms and instructions provided by the system.

The completed EOI document must be submitted on or before the stipulated date and address mentioned
in the

“Request for Expression of Interest”. In case the submission falls on public holiday the submission
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C. Objective of Consultancy Services

The main, objective of the service of this project are listed below:

o

To enhance and educate sexual health to women of age group 15-35 who were
deprived/skipped of such education during their primary school levels and/or were not
capable of having such education due to various other reasons.

To eradicate child marriage, sexual health issues/diseases, Knowledge on family
Planning, education on betterment of lifestyle through various new ideas/vision and
thought process.

To engage and encourage women on various local development programs by educating
them the importance and essence of the same in their better living.

To educate women about menstrual health and providing training to develop sanitary
pads to around hundred women.

To reduce child mortality rate and mother mortality rate by educating women on
prenatal
/pregnancy care and other areas associated with them.

To educate and aware on various other areas like balance diet, exercise, food habits,
sanitation and so on.
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Baitadi District; historical name “Bairath”, a part of Sudurpaschim Province, is one of the
77 districts of Nepal. It is a Hilly district. Baitadi, with Dashrathchand as it’s headquarter,
covers an area of 1,519 km? (586 sq. m) and has a population of 250,898 as per the census
(2011). Baitadi district entails 56 village development Committee (VDCs) and two
municipalities. Baitadi falls into the farthest western regional district of Nepal touching
Jhulaghat, India, to its border, Nepal’s neighboring country.

Amongst them, Surnaya Rural Municipality is the one having an area of 124.52 km? where the
whole training service is concentrated and going to be held. According to Cencus 2011 total
population of the municipality is 18549 among which 45.7 % are male and 54.3% are female.
In numbers the total population of male are 8471 and female are 10078. So density of
population is 149 per sq km in surnaya rural municipality among its land covered by 124.52 sq.
Km.

Background of the Project

Famous education theorist Paulo Frey did extended research on educatm@&éBased upon his
fundamental research proposal .He devised basically a three paradi %@'éducation namely

9
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In context of Nepal, pedagog! ﬁr@gtg%éd on school level. While andragogy has been practicing
in community basis since 2072 E’S@uﬁ“fg the present. On the other hand, reflect approach has
been practicing at rural part of India and developing nations as sustainable methodology to
uplift the .community education. In Bihar of India , reflect approach has been enforced
successfully as a pilot project to meet the objective for community based women
empowerment.
At present scenario, Because of lack of awareness on public health and depriving vital education
on sex and pregnancy education, Nepalese women are undergoing through prolonged problems
such as child marriage, polygamy, under nutrition, miscarriage, misconception regarding
mensural cycle, social norms and values.
In present context of Nepal, because of unorganized living, lifestyle and existing cultural norms
and values, there is existence of issues and problems in public domain. One the major cause is
the child marriage. Nepalese present laws and constitution has provisioned for rightful marriage
after 20 years only. However, in many communities, ethnic groups, castes and settlement of
our Surnaya Rural Municipality child marriage are still prevalent and fortifying.

Objectives:

The main objective of the consulting service is to:

o To enhance and educate sexual health to women of age group 15-35 who were deprived/skipped of

such education during their primary levels of school and/or were not capable of having such
education due to various other reasons.

@ To eradicate child marriage, sexual health issues/diseases, Knowledge on family Planning, education
on betterment of lifestyle through various new ideas/vision and thought process.

o To engage and encourage women on various local development programs by educating them the
importance and essence of the same in their better living.

@ To educate women about menstrual health and providing training to develop sanitary pads to around
hundred women.

@ To reduce child mortality rate and mother mortality rate by educating women on prenatal
/pregnancy care and other areas associated with them.

@ To educate and aware on various other areas like balance diet, exercise, food habits, sanitation and
SO on. S

= Improve school environments and address barriers to quality education for girls.

= Improve education and advocacy programs for women’s and girls’ health .

°  Building the capacities of women and advancing their involvement in international peace and security

efforts
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Time Schedule and Reporting Requirements

The project should be handed within 30 days after contract:

Report

Duration
Training Manual (Draft

Before starting of training

Final Report of both training
program

20
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Team Composition:

™

gl

For completing the assigned tasks, the foﬁcéMﬁé‘%ﬁéﬁ«

qualifications and professional experiences.

PFOPS

Ube the personnel with academic

S. Lo Minimum . No. of
No Description Qualification Experience Parce
n
1 Lead Tram(f Master in Minimum 5 years in Sexual 4
Anthropology/Sociology, | and Reproductive health
Mass communication, or (SRH) advocacy, capacity
public Health. building, behavior change
and communication (BCC),
Social issues and capacity
building areas
2 |Lead Trainer Masters in Gynecologist Minimum 5 years in 1
Related field
Lead Trainer | Vel 2/ bt TOT of Sanitary Pad from 2
torz@:w aryra CTEVT or working
raimng experience of 2 years
. . Master/Bachelor in Minimum 3 years in
4 | Assistant Trainer Sociology/ Public Health | BCC, Communication, 2
SRH
. ; Staff Nurse Minimum 2 years in
1
5 Assistant Trainer Related field
Should be Local
8 Local Resource | Public relation officer 1
Person well known on local
socio-cultural context
9 Support Staff Minimum SLC Minimum 5 years 8

Mode of Payment:

This is a lump sum contract for delivery of a defined set of outputs. Payments are made at
percentage of total contract value on the basis of the Consultant satisfactorily achieving the
key milestones provisioned below:

L 50% of the contract amount after submission of Inception Report.

1. 50% of the contract amount upon acceptance of the Final Report.

Time Schedule:

The total work period shall be of one months after the issuance of the work order. The
consultant should mobilize its experts at the earliest after issuance of work order. In case of
any other disturbance and all project completion date can be elongated in accordance to
given condition .
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Human Resources: T FEE>
The consultant shall comprise of the weﬁ@gamteﬂ qualified and experienced team to
accomphsh the task in the scope of work shown*rabov

&
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Eligibility : o
The ideal candidate should possé fiil{o\ﬂfﬁg qualification:

® A copy of Company/Organization Registration and Profile

o Registered in VAT;

o Can have Joint venture to strengthen the team: max 3 numbers

o Tax clearance certificate for immediate past fiscal year is in place;
o Tax Clearance Certiﬁcate up to 2019/20

. Should not have been listed as fraud or blacklisted.

Agreement

The consultant will be required to enter into an agreement with Surnaya Rural Municipality.
The terms and condition of the agreement shall be given with Request for Quotation to the
shortlisted firms only.

Input for Client
During the implementation of the consultancy service, the consultant shallincorporate any
comments and suggestions provided by the officials of Surnaya Rural Municipality.

Copyright of the Work

The consultant in parts or whole thereof shall not disclose the photographs, detail plans, reports
and analysis without proper consent with Surnaya Rural Municipality. All the photographs,
details, drawings, analysis shall be handed over to Surnaya Municipality after completion.
Surnaya Municipality shall provide work experience certificate as a proof of project Completion
of the consultancy service after successful completion of the service.

Contact and Communication

The reporting officer for this assignment is the Head of office of Surnaya Rural Municipality. The
consultant will make sure to include Program Coordinator and Team leader in the
communication loop for soliciting information, cross-check of the information, logistic and
secretarial support. During the field work, the consultant will be in direct contact with Municipal
Office.

Reporting and Deliverables
a Inception Report (manuals and routine, work schedule).

. Final Report (Project completion report including photographs, attendance sheet,
minutes, manuals, participants checklist and their information)

23
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Evaluation of Consultant’s EOI Applicatiot

Consultant’s EOI application which meets the eligibility Ei‘;

Criteria.

i) Eligibility & Completeness Test

e ranked on the basis of the Ranking

A3

Sl.
No.

Criteria Title

Compliance

1

Copy of Registration of the company/firm

[

Tax Clearancé for Fiscal year 2076/77

VAT/PAN Registration

EO! Form 1: Letter of Application

EOI Form 2: Applicant’s Information Form

EOI Form 3: Experience (3(A) and 3(B))

EOI Form 4: Capacity

| N o~ ] AW

EOI Form 5: Qualification of Key Experts

ii) EOl Evaluation Criteria

A. Qualification

Sl. Criteria Minimum Requirement
No.
1 Qualification of Key Trainer As per TOR
s Experience of Key Trainer As per TOR
Score: 30.0
B. Experience
St Criteria Minimum Requirement
No.

1 General Experience of firm/organization Mim’mum 2 years of experie_nce in the
field of consulting services in relevant
areas.

Specific experience of consulting firm within| Should have completed capacity building and

2 last 3 years. In case of person, specific|advocacy related programs in similar area.

experience of the person within last 3 years.

Score: 30.0
C. Capacity

Sl. Criteria Minimum Requirement

No. :

) ] Average Annual Turnover (AAT) of last 2 years
1 Financial Financial capacity NRs. 15,00,000.00
Capacity

Score: 10.0

25
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D. Evaluation of Budget Breakdown : W e
Consultants provide Breakdown of togal f etdnthe title, objectives, mentioned above and more
priorities adding related extra activits /%Mﬂ?iﬁﬁﬁr !

Score: 30.0 N ;:?g;“ﬂ?‘

Note : In Case, a corruption case is being filed to Court against the Natural Person or Board of Director of the firm/institution /company or any partner
of JV, such Natural Person or Board of Director of the firm/institution /company or any partner of JV such firm’s or JV Eol shall be excluded from the
evaluation, if public entity receives instruction from Government of Nepal. The minimum technical score required to pass is 60 (sixty). The weight of
above technical evaluation should be converted into 80% and financial evaluation is 20% .

26
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EOI Forms & Formats

Form 1. Letter of Application

Form':VZ. Applicant’s
information

Form 3. Experience (General, Specific and Geographical)
Form 4. Capacity "

Form 5. Qualification of Key Experts

28



To,

Full Name of Client:

Full Address of Client;
Telephone No.:
Fax No.:

Email Address:

Sir/Madam,

—

. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant”), and
having reviewed and fully understood all the short-listing information provided, the
undersigned hereby apply to be short-listed by [Insert name of Client) asConsultant for
{Insert brief description of Work/Services}.

2. Attached to this letter are photocopies of original documents defining:

a) the Applicant's legal status;
b) the principal place of business;

w

. [Insert name of Client] and its authorized representatives are hereby authorized to verify
the statements, documents, and information submitted in connection with this application.
This Letter of Application will also serve as authorization to any individual or authorized
representative of any institution referred to in the supporting information, to provide such
information deemed necessary and requested by yourselves to verify statements and
information provided in this application, or with regard to the resources, experience, and
competence of the Applicant.

4. [Insert name of Client) and its authorized representatives are authorized to contact any of
the signatories to this letter for any further information. "

4]

. All further communication concerning this Application should be addressed to the following person,
[Person]

[Company

)

[Address]

[Phone, Fax, Email]

6. We declare that, we have no conflict of interest in the proposed procurement proceedings
and we have not been punished for an offense relating to the concerned professionor

i S
! Applications by joint ventures should provide on a separate sheet, relevant inform@’t?b r each party to
the Application. P
£ o

T #£ L EF



Standard EOI Document Py 9'%:

53

¢
business and our Company/firm has not been declared ineligibl

10

7. We further confirm that, if any of our experts is engaged to prepave ;thé-TOR for any ensuing
assignment resulting from our work product under this assignment, our firm, JV member or
sub- consultant, and the expert(s) will be disqualified from short-listing and participation
in the assignment.

8. The undersigned declares that the statements made and the information provided in the
duly completed application are complete, true and correct in every detail.

Signed

Name

For and on behalf of (name of Applicant or partner of a joint ventur%

30
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2. Applicant’s Information Form

(In case of joint venture of two or more firms to be filled separately for each
constituent member)

1.

Name of Firm/Company:

Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)
Date of Registr;ion / Commencement of Business (Please specify):

Country of Registration:

Registered Office/Place of Business:

Telephone No; Fax No; E-Mail Address

Name of Authorized Contact Person / Designation/ Address/Telephone:

Name of Authorized Local Agent /Address/Telephone:

Consultant’s Organization:

10. Total number of staff:

11. Number of regular professional staff:

(Provide Company Profile with description of the background and organization of the
Consultant and, if applicable, for each joint venture partner for this assignment.)

31
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Standard EOI Document

By,

3(B). Specific Experience

Details of similar assignments undertaken in the prevnous Fwe earsd
(In case of joint venture of two or more firms to be leled separatély for each
const:tuent member)

Assignment name: Approx. value of the contract (in current
NRs; USS or Euro)?:

Country: -~ Duration of assignment (months):

Location within country:

Name of Client: Total No. of person-months of the
assignment:

Address: Approx. value of the services provided by your
firm under the contract (in current NRs; US$
or Euro):

Start date (month/year): No. of professional person-months provided
by the joint venture partners or the Sub-

Completion date (month/year): Consultants:

Name of joint venture Narrative description of Project:

partner or sub-Consultants,

if any:

Description of actual services provided in the assignment:

Note: Provide highlight on similar services provided by the consultant as
required by the EOI assignment.

Firm’s Name:

Z Consultant should state value in the currency as mentioned in the contract
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Standard EOI Document

3(C). Geographic Experience

Experience of working in similar geographic region or colii

(In case of joint venture of two or more firms to be filled separately for each
constituent member)

No

Name of the Project

Location
(Country/
Region)

Execution
Year and
Duration
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Standard EOI Document

4. Capacity gf
4(A). Financial e
Capacity

(In case, of joint venture of two or more firms to be filled separately for each constituent member)

Annual
Turnover

Year Amount Currency

- Average Annual Turnover

(Note: Supporting documents for Average Turnover should be submitted for the above. )
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Standard EOI Document

ol
No Infrastructure/equipme Requirements Descrigﬁv@%
nt Required KN
: NGl
1. EET R T
2. -
3.
4.
5.

3 Delete this table if infrastructure/ equipment for the proposed assignment is not required.
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Standard EOI Document

5. Key Experts (Include details of Key Experts only wmm
' H "(k?‘x,i (lq‘ﬁ
(In case of joint venture of two or more firms to be filled separately for each

constituent member)

‘ Specific
Highest work Experience Work .
Qualification (in year) Experience Nationality \
| (inyear) \

(Please insert more rows as necessary) /_7/
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